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Capital market update
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DISCLAIMER

This presentation includes forward-looking statements which are based on our current
expectations and projections about future events. All statements other than statements of
historical facts included in this presentation, including statements regarding our future financial
position, risks and uncertainties related to our business, strategy, capital expenditures, projected
costs and our plans and objectives for future operations, including our plans for future costs
savings and synergies may be deemed to be forward-looking statements. Words such as “believe,”
“expect,” “anticipate,” “may,” “assume,” “plan,” “intend,” “will,” “should,” “estimate,” “risk” and
similar expressions or the negatives of these expressions are intended to identify forward-looking
statements. By their nature, forward-looking statements involve known and unknown risks and
uncertainties because they relate to events and depend on circumstances that may or may not
occur in the future. Forward-looking statements are not guarantees of future performance. You
should not place undue reliance on these forward-looking statements. In addition any forward-
looking statements are made only as of the date of this notice, and we do not intend and do not
assume any obligation to update any statements set forth in this presentation.
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Given the current profitability situation and the timing in the strategic period
towards 2020, it is time to revise our strategy
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Steady long-term financial performance

NET OPERATING REVENUES — MNOK
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Note: In 2015, an extraordinary dividend of MNOK 192 was paid to shareholders related to the IPO. ROE using Net Income
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Flashback to our context at CMD 2016

SHARE PRICE DEVELOPMENT
From IPO to Capital Markets Day 2016
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Equity Cash Debt
MNOK, NIBD/EBITDA
31 Dec 2015
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Industry profitability challenge intensified

INDEXED DEVELOPMENT WAGE AND BILLING RATE

114 - 113
113 A Wage The last 5 years the wage increase

1120 has been considerably higher than
¥, the increase in billing rates.

1107 Since 2016 the billing rates have
1008 92% moved upwards, although not
105 enough to reduce the gap.
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106 The cumulative effect since 2013
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Source: RIF; Multiconsult; Arkitektbedriftene

Note: Billing rate is price per hour divided by chargeable hours (for Multiconsult Norway). Wage assumes a mix of 25% architects and 75% engineers (RIF), where 60% of the engineers are civil eng. For 2018 a wage increase of 2,8% percent is assumed. Hourly
rate is YTD 2018.
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Coupled with Multiconsult effects

EBIT DEVELOPMENT MULTICONSULT VS PEERS ESTIMATED MULTICONSULT EFFECTS ON 2017 EBIT MARGIN
(Multiconsult not part of Peer Group)
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Note: Consolidated accounts. EBIT is adjusted for extraordinary events when the companies have reported adjusted EBIT in their annual reports. The group consists of Sweco, Poyry, AF, Rejlers and Projektengagement.
Source: RIF, Odin/BvD; Annual Reports
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“Intensified focus on improving profitability”
Multiconsult, Outlook 3Q 2017 presentation

“Profitability improvement program launched ”
Multiconsult, 4Q 2017 presentation
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Fighting off the profitability challenge in Norway

Improving profitability for Greater Oslo & Regions Norway from 3Q 2017

Sales
Further develop
strategic sales team

Key account
management program

Prioritised tendering

Stricter pricing criteria

Billing ratio

Increased sale
Aligned procedures
Reduce internal activity

No integration of new
acquisitions in Norway

Project execution
Continue already
established programs

Improve client
communication

Benefit from improved
transportation market

Efficiency gains
Release synergies from new
ERP system

Fully integrate existing
acquisitions

Further focus on cost reduction

Manning control




multiconsult.no

Effects of improvement programme - Norway

Improving profitability for Greater Oslo & Regions Norway

Sales

Backlog and order intake growth y-o-y
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Outlook - Norway

MACRO ECONOMIC OUTLOOK
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Source: SSB, NTP 2018
Note: Oil price is Brent Blent, USD/Barrel. GDP Growth is mainland Norway

YEARLY INVESTMENT NATIONAL TRANSPORT PLAN

Yearly average, 2017 MNOK
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Outlook — Multiconsult markets

FY2017 REVENUE (MNOK) EXPECTED CAGR 2017-2020 Other
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The need for profitability improvement
triggers the need for a revised strategy



Revised ambitions towards 2020

Profitability above Strengthened
peer-group operations and
average value creation



Gain |



Operations |
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Intensified Profitability Improvement - Group-wide measures

Sales

Further develop sales
processes across the

group

Prioritise tendering
with increased
profitability
requirements

Billing ratio

Continue
improvements in
Norway

Optimise hours spent
on architecture
competitions

Project profitability

Standardise project
portfolio follow-up

Increase use of low
cost resources
Optimise project
resources and staffing

Efficiency gains

Realise group synergies
from new systems

Continue tight
manning and cost
control

Explore flexible
manning models

Portfolio review

Address challenges in
international units

Optimise business
development in
international energy







Revised Strategy

Improve profitability to regain normal levels in order to further develop the Multiconsult group

e Profitability, consolidation and operations prioritised
¢ Course unchanged, speed reduced
¢ Growth in line with market development

¢ Long-term goal of selective expansion in Sweden and Energy
international remains. Execution horizon postponed until
profitability is regained.



Financial overview

REVISED

4 o

GAIN

EBIT margin
> peer-group average

- /

Note: Figures exclude effects of IFRS16 implementation
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GROWTH

Organic growth in
line with market

Estimated 6-8 % CAGR
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Our employees

The best young professional in
Europe

Stanislas Merlet (32), a solar energy
consultant at Multiconsult, was selected as

Europe’s Young Professional of the Year 2018.

This is the first time a candidate from a
Norwegian company is awarded the prize.

The Enthusiast of the year

Knut Aaneland was named the Enthusiast of
the year 2018 (“Arets ildsjel” 2018) by RIF.

He is particularly acknowledged for his
long-standing commitment to safety in the
industry.
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Most attractive in the industry

Multiconsult is ranked as #1
attractive employer in the industry for both
students and professionals.
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Project awards

Best practise World Champion in OpenBim Several awards to E6 project

Multiconsult and BetonmastHaehre received

o | e The Tgnsberg project was awarded the E6 Frya - Sjoa was awarded “Vakre vegers
Bygg 21's prize for "Best Practice”. buildingSMART International Award for pris” 2018. The prestigious award is awarded
The background is the design and Design 2017. by the Norwegian Public Roads.
construction of Smisto power, done entirely The project was awarded “Gullhammeren” Last year the road project was also awarded

without the use of 2D drawings. for Best practice 2018 by Bygg21 Arets anlegg 2017



#1 Hospital

New Hammerfest hospital

With Consto, Link Arkitektur and
Multiconsult won major contracts for the
pre-design of the new hospital in
Hammerfest.

New Drammen Hospital

LINK arkitektur Norway secured their largest
contracts of all time, and Multiconsult won
three contracts with Helse Sgr-@st
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International architecture Award
for LINK arkitektur

LINK arkitektur was the winner of the WAN
Future Projects Healthcare Award for the
project Danish Center for Particle Therapy in
Aarhus.



Recently awarded projects

Water supply to Oslo

Multiconsult will provide all engineering
works for new water supply for Oslo.

The project is estimated to generate in
excess of MNOK 200 to Multiconsult.

New Prestigious contract
awarded to Multiconsult Poland

Multiconsult will deliver construction
consultancy services for the General
Directorate of National Roads and
Motorways in Poland.
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Multiconsult is set to deliver all
engineering services

Nye Veier has chosen Acciona Construccion
S.A, MUItconsult, Leonard Nilsen & Sgnner
and Acciona Mantenimiento de
infrastructuras S.A. for the EPC contract of
approximately NOK 4 billion



Extraordinary general meeting 26 Nov 2018
4Q 2018 results 26 Feb 2019
General Meeting 25 Apr 2019

1Q 2019 results 23 May 2019
2Q 2019 results 29 Aug 2019
3Q 2019 results 7 Nov 2019




THANK YOU FOR YOUR ATTENTION

Investor relations in Multiconsult ASA
E-mail: IR@multiconsult.no
Web: Multiconsult-ir.com
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